Lead the way with CULTURE W&

How can you be sure that your executive team’s culture is healthy and robust
enough for our unpredictable world? Or, for the strategy and plans you must
implement now?

A healthy culture is essential to the optimal and sustainable performance of any leadership
team. It becomes even more critical as organizations implement strategies for rapid
changes, large-scale growth, or transformation in response to market challenges.

- At Heidrick and Struggles, we’ve created a distinctive process
...achlevmg that takes a close look at the culture of executive leadership
3 healthy, teams...we call it Culture Signature because of its unique
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order to execute on strategy.

Culture Signature sets in motion the process for achieving a
healthy, high-performing team culture and is critically important
when selecting a new leader or member to join the existing team.
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Contact your Heidrick & Struggles Consultant to ensure that your executive
team’s culture is healthy and robust enough for the demands ahead.
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